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Change in the Public Sector
Change in the Public Sector has become a necessity but the satisfaction of
general interest has to be preserved. It is a challenging equation.

Change, always means to: prepare a strategy, reengineer processes, plan and
manage new budget approach and improve performance by managing
projects of change.
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matters. They are keen to
share with you their skills
in the fields that are fully
familiar to them e.g. Public
Administration, State and
other Public owned Bodies,
Health Sector & hospitals
management ... at the
National and sub-national
levels.
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The ticked intersections address the areas in which our consultants have
already acquired proficiencies and credentials.

Each Sector presented above has its own specific issues of Pubic Service
constraints and major stakes in relation with the overall policies.

More concretely, C2C® provides assistance when it comes to gathering
professionalism and complementarities for overall improvement of efficiency:
= Strategy making
o ldentification of objectives, stakes and risks
o Assessment of threats and potential blockage
o Priority making and proposing a pace of change
o Investment plans
o Training and capacity building strategy
= Establishing internal audit units in compliance with internationally
recognized standards
o Setting up the best adapted organization, planning and reporting
conditions
= Implementing adequate internal control
o ldentification of objectives and allocation of means accordingly
o Dialogue on the achievement of objectives and consumption of
resources
o Capitalization of best practices and knowledge management
— Developing project management for the improvement of efficiency
o Project management methodology
o Assessment of the objectives, needs and milestones
o Strategic planning and strategic projects
o Audit of project
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